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Advanced Training Course
ENVIRONMENT AND INTERNATIONAL COOPERATION
Valorise environment in sustainable development projects
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TIMELINE
· beginning: April 19th 2017
· enrollment deadline: March 24th 2017
· duration: 10 weeks (closure: June 27th 2017 with a public workshop in Rome)

TEACHER 
 
   Massimo Zortea 
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Environmental lawyer, international environmental cooperation expert. He teaches "Methods of Development Cooperation and Participatory Management of Projects" and "Development Planning with Environmental Mainstreaming" at the University of Trento and works with a variety of environmental advanced training institutions. Member of the Scientific Committee of UNESCO Chair in Engineering for Human and Sustainable Development at the same University. He has created its own working group on Environmental Mainstreaming in International Cooperation. Member of the experts roster for the IDLO Global Initiative on Legal Preparedness for Achieving the Aichi Biodiversity Targets and of the experts roster on international cooperation by FELCOS Umbria. Engaged for 25 years in CSOs and non-profit sector. Former president of VIS. Author of articles and papers. Among his books: Environmental Mainstreaming in development projects (FrancoAngeli 2013) and El mainstreaming ambiental en los proyectos de cooperación internacional y desarrollo (Universidad Iberoamericana – Inst. Mora 2016).

OVERVIEW
Environmental care is a decisive and essential factor for any initiative in international cooperation. The global environmental crisis, which has now become a fact obvious to even the most skeptical minds, represents a major challenge of geopolitical and economic together, not purely ecological anymore. Not surprisingly, the new horizon of global security lies now more and more clearly in the environmental dimension and is no longer manageable by military means and approaches. The same very high incidence of environmental factors can be found in migratory issues, where more and more scholars but also practitioners of cooperation are working on the linkages between environmental degradation and climate change on the one hand and migrations, also related to conflicts, on the other.
At the same time it’s of handheld evidence and universally recognized the biunique causal chain between environmental degradation and poverty, as indeed between human well-being and environmental quality. To reverse this vicious cycle, we must enter a specific attention to environmental profiles and impacts, in a cross-cutting and widespread manner, in all policies and actions to fight poverty and development, not only in those with specific environmental contents. For example, putting this attention and enhancement of the environment even into projects focused on health, education or production and not only in those traditionally environmental, such as those about protected areas or animal and plant species conservation.
Therefore, the basic question on which lies the educational path of our course is: there will ever be human well-being and justice without a healthy and well preserved environment for all? The answer is now on the agendas of all international cooperation at all levels - global, national, local - and it's called Environmental Integration or Environmental Mainstreaming: the insertion and cross-sectoral environmental protection and the opportunities offered by the environment in all development policies and planning for development. Even Italian Cooperation, in respect of the cross-cutting nature of environmental issues, promotes the integration of environmental themes in all its sectoral initiatives, as the main means to achieve the goal of sustainable development (Environmental Guidelines). Moreover, the contents themselves of the 2030 Agenda for Sustainable Development are all set with a clear Environmental Mainstreaming Approach, as it will be explained in detail during the course.
Environmental protection is not only a scientific matter but also political. Therefore, environmental sustainability is an objective not only for specialists and experts: it affects everyone and can be achieved only if environmental care spreads in every place, in every individual, in every daily gesture and choice. Therefore any development operator, professional or voluntary, long-term or occasional, cannot fail to know the basic principles of environmental integration and to apply and spread this correct mindset at both strategic and operational levels.
Environment offers important business opportunities. Worldwide the demand for environmental sustainability and therefore the demand for people capable of integrating the environment into the planning processes. This course teaches how to make Environmental Mainstreaming across the board and how to build interdisciplinary networks: therefore it also offers concrete professional perspectives.
LEARNING METHODOLOGY 
Important changes in the 2017 edition
The course is set on a widely participative methodology (participatory learning), with an even operational involvement of participants (learning by doing), and with a deep attention to the individual expectations and requirements (demand-driven learning).

The training offer will include, for each student:

a) 7 lessons on a weekly basis. Every lesson will be held in video streaming via GoToWebinar Platform, on a timetable agreed with students, with the opportunity of interacting with the teacher and ask him questions; in case of impossibility to attend the lecture live, students will be able to view the recording;

b) 4 workshops (conference calls via Skype; the class of students will be split out into small working groups in order to ensure a more active participation and to be able to organize various turns, with timetable agreed to allow everyone the participation);

c) 4 exercises (consisting in development of project planning concept notes or other documents relating to the project), set up on case studies and illustrated during laboratories;

d) final workshop in Rome (see below), in shape of public seminar and round table of experts on Environment and International Cooperation;
e) learning materials: ppt of lessons and additional documents delivered in pdf format, that will form a little electronic library.
The 2017 course edition is very special, because of some significant changes.

1. The first is the opening to students from local Planning Development Offices (PDO), VIS partners.

2. The second is the tutoring service managed through GREEN VIS (interdisciplinary group formed by environmental professionals and students of previous editions, which works to promote environmental mainstreaming in international cooperation).

3. The third is the even more innovative and content-rich modality planned for the traditional final workshop in Rome.
In fact, at the end of the course, on June 27th, 2017, all students of the course will take an active part in the third edition of the WORKSHOP ENVIRONMENT AND INTERNATIONAL COOPERATION in Rome, with the participation of experts from: Ministry of Foreign Affairs and International Cooperation, Italian Agency for Development Cooperation, Ministry of Environment and of Land and Sea Protection etc.. This year the workshop will see the partnership with the University of Trento, UNESCO Chair in Engineering for Human and Sustainable Development (where the  course trainer, Massimo Zortea, teaches), which will be actively involved with their teachers and students. In conjunction with the event guided tours to some international cooperation agencies are scheduled, to know them live, by meeting their operators, places, activities, and practical working methods.
PROGRAMME
The course is set up in a 10 weeks work. In detail, the roadmap in the following:
2017.04.19
Official opening
Assignment to all students of credentials, access to the web platform and mutual presentation
2017.04.21
Course presentation online session. Focus on students’ learning expectations and needs. Presentation of Rome workshop scheduled on 27.06.2017.
2017.04.24
MODULE NR. 1

INTRODUCTION: ENVIRONMENT AND HUMAN WELL-BEING (NEW HORIZONS FOR HUMAN DEVELOPMENT) 

1.1. Link environment/human wellbeing
1.2. Positive aspects
1.3. Negative aspects 
1.4. Influence of environment on human well-being (development/poverty)
1.5. Influence of human well-being on environment
ONLINE WORKSHOP NR. 1
2017.05.02
MODULE NR. 2
ENVIRONMENT AND INTERNATIONAL COOPERATION 

2.1. Environment (aspects, impacts) in International Cooperation
2.2. Environment  (aspects, impacts) particularly in project-based initiatives 

MIDDLE EXERCISE NR. 1

2017.05.08
MODULE NR. 3

ENVIRONMENTAL INTEGRATION: THEORY AND PRAXIS IN THE INTERNATIONAL CONTEXT
3.1. Environmental Mainstreaming’s theoretical profiles
3.2. Environmental Mainstreaming’s practical profiles

3.3. Official documents relevant in the matter
3.4. Private initiatives and documents on the matter
ONLINE WORKSHOP NR. 2

2017.05.15
MODULE NR. 4
APPLYING ENVIRONMENTAL MAINSTREAMING  (1): IN STRATEGIC AND OPERATIONAL SETTING UP OF DEVELOPMENT INITIATIVES 
4.1. International cooperation, sustainable development, and well-being
4.2. Promoting development vrs. planning development: project mindset and approach
4.3. Before the project: knowledge of the context

4.4. Logical Framework Approach: theoretical setting up and practical construction
4.5. Cross-cutting approaches: meta-sectoral integrations, environmental integration and Green Logical Framework
MIDDLE EXERCISE NR. 2

2017.05.22
MODULE NR. 5
APPLYING ENVIRONMENTAL MAINSTREAMING  (2): IN FINANCIAL PROFILES (BUDGETING AND ACCOUNTING) OF DEVELOPMENT INITIATIVES
5.1. Concepts, definitions, and principles
5.2. Initial financial profiles: building up a budget

5.3. Final financial profiles: making a financial statement
5.4  Widening horizons: Social and Environmental Accounting and Reporting

5.5. Projects resources: kinds and raising modalities 
5.6. Environmental Mainstreaming in financial aspects
ONLINE WORKSHOP NR. 3

2017.05.29
MODULE NR. 6
APPLYING ENVIRONMENTAL MAINSTREAMING  (3): IN EXECUTION AND EVALUATION OF DEVELOPMENT INITIATIVES (PCM, MONITORING&EVALUATION)

6.1. Managing the project approach: implementing and evaluating 

6.2. Project Cycle Management

6.3. Project document
6.4. Project gauging: methodological premises, concepts and distinctions
6.5. Monitoring and evaluation: insights
6.6. Environmental Mainstreaming in PCM and gauging 

MIDDLE EXERCISE NR. 3

2017.06.05
MODULE NR. 7
PRACTICAL APPLICATIONS: PASSING FROM ANALYSIS TO ACTION WITH A PRECISE ROAD MAP

7.1. Transition from analysis to action
7.2. Experimental model of road map

ONLINE WORKSHOP NR. 4

2017.06.12
FINAL EXERCISE


Evaluating the environmental quality of a project and re-designing it in order to maximize its environmental potential, minimizing impacts and negative externalities.

2017.06.19
PREPARING THE PUBLIC WORKSHOP “ENVIRONMENT AND INTERNATIONAL COOPERATION”
All course students will join in an ad-hoc task force, aimed at managing the whole workshop, under the teacher’s mentoring and in collaboration with the tutoring group 
2017.06.27 - Rome
III EDITION OF THE PUBLIC WORKSHOP “ENVIRONMENT AND INTERNATIONAL COOPERATION”
 ENVIRONMENT IN ITALIAN DEVELOPMENT COOPERATION

Current and future prospects of Environmental Mainstreaming

with the participation of experts from: Ministry of Foreign Affairs and International Cooperation, Italian Agency for Development Cooperation, Ministry of Environment and of Land and Sea Protection; Universities; NGO

in partnership with the University of Trento, UNESCO Chair in Engineering for Human and Sustainable Development

During the workshop, the presentation of the online course outcomes and a participatory drafting of a final paper will take place, with the active involvement of course students.
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